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Key Performance Metrics Q423 Q124 Q224 Q324

i Q424 1: YoY %
Streaming Households (millions) 80.0 81.6 83.6 85.5 i 89.8 i 12%
Streaming Hours (billions) 29.1 30.8 30.1 32.0 ! 34.1 E 18%
ARPU ($ TTM) $39.92 $40.65 $40.68 $41.10 : $41.49 : a%
i i

Summary Financials ($ in millions) Q423 Q124 Q224 Q324 ! Q424 ! YoY %

Platform revenue $828.9 $754.9 $824.3 $908.2 ! $1,035.3 | 25%

Devices revenue 155.6 126.5 143.8 154.0 ! 165.7 ! 7%
Total net revenue 984.4 881.5 968.2 1,062.2 i 1,201.0 i 22%

Platform gross profit 458.5 394.4 439.9 491.8 ! 559.9 ! 22%

Devices gross profit (loss) (20.5) (6.1) (15.2) (11.7) ! (47.4) ! (130)%
Total gross profit 437.9 388.3 424.7 480.1 ! 512.6 | 17%

Platform gross margin % 55.3% 52.2% 53.4% 54.2% i 54.1% E (1.2) pts

Devices gross margin % (13.2)% (4.8)% (10.6)% (7.6)% i (28.6)% i (15.4) pts
Total gross margin % 44.5% 44.1% 43.9% 45.2% : 42.7% : (1.8) pts

Research and development 183.8 180.5 175.5 178.8 | 185.4 | 1%

Sales and marketing 264.6 202.1 221.7 237.0 ! 271.9 i 3%

General and administrative 93.7 77.7 98.8 100.0 ! 94.4 E 1%
Total operating expenses 542.1 460.3 495.9 515.8 i 551.7 i 2%
Loss from operations (104.2) (72.0) (71.2) (35.8) | (39.1) ! 62%
Adjusted EBITDA A 47.7 40.9 43.6 98.2 ! 77.5 ! 62%
Adjusted EBITDA margin % 4.8% 4.6% 4.5% 9.2% ! 6.5% E 1.6 pts
Cash flow from operations (TTM) 255.9 456.0 332.3 155.1 ! 218.0 i (15)%
Free Cash Flow (TTM) A 175.9 426.8 317.9 157.3 ! 203.2 E 16%
Outlook ($ in millions) Q1 2025E FY 2025E A Refer to the reconciliation of Net loss to Adjusted EBITDA and Cash flow from
Total net revenue 41,005 44,610 operations to Free Cash Flow at the end of this Letter.
Total gross profit $450 $2,005 B Reconciling items between net loss and non-GAAP Adjusted EBITDA consist of:

. stock-based compensation of approx. $100M for Q1 and $410M for 2025,
Net income (loss) 5(40) 5(40) depreciation and amortization of approx. $15M for Q1 and $60M for 2025, and
Adjusted EBITDAB $55 $350 other income of approx. $20M for Q1 and $80M for 2025.
—
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1Source: Circana, LLC, Retail Tracking Service, US, TV, Unit Sales, Jan 2019 — Dec 2024, Oct — Dec 2024, and Jan — Dec 2024
2 Source: Circana, LLC, Retail Tracking Service, CA & MX, TV, Unit Sales, Oct — Dec 2024
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Roku

NFL: Kansas City Chiefs at Philadelphia Eagles
On Now « 3:30 pm

Super Bowl LIX was promoted throughout the Roku Experience.

3 Growth in sign-ups and video ad reach is measured in comparison to households that did not receive Content Row.
4 Roku is the #1 TV streaming platform by hours streamed in the U.S., Canada, and Mexico. December 2024, Hypothesis Group.

Roku % ?d Full Year 2024 Shareholder Letter
alpha.¢n ;



RokusTiiE

ESEVYZRE, RokUSETE &5 1 RAILASCHIEERE, HHAEBRNNEE LIERRENS5EH4E =
, TREEARNIE KA ELE K 8200, 1X— B KA K015 28 T FA T7ERokulR 56 H HEFRAH SC N A R BE
DARFAT IR AE, fE12H, #8)d80%F1 RokusiiiE i MR I B I K- 3% B Rokufk e (T A J2Rok
USIE N AR , EEESEE I T 15N E 5 A

BATRSEANINNZ, DA [WLARAN SR, ESRPUZRE, FATE S5NBA GERZRIHT G EIKHRRT R
TEMWERAT T H: Rokulf B IUEHER BN & 1781 4007 EfE LLBRIVIMR AT 6, et
o AN, RokuSiTEEII AN EEX GamesJifi#iAT G, X Gamesig tHA TR AINFR a5 ELFE,

MRS RATENE, FABNIHEET B MRokuTUE R 28 %, WERMA 10> S KR HFT
IR BAETHBRE R LA, AFalRED THELRS iR EER” , ATHRUREE) 7 RokuR eI H
“RokuEEim” M “ISCEIHT: RE%E .

12:02 pm

@ ALL THINGS
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From five-star recipes to everyday meals. Our kitchen is
always open.

Epic Holiday Eats — Presented by Pepsi
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ROKU, INC. &8

(BATFNEAL, BREBREEIN

(unaudited)

Bk

Three Months Ended December 31,

Years Ended December 31,

2024 2023 2024 2023
Net revenue:
Platform $ 1035333 $ 828,867 $ 3,522,776 S 2,994,105
Devices 165,714 155,558 590,122 490,514
Total net revenue 1,201,047 984,425 4,112,898 3,484,619
Cost of revenue:
Platform (1) 475,400 370,395 1,636,816 1,427,546
Devices (1) 213,068 176,106 670,437 534,458
Total cost of revenue 688,468 546,501 2,307,253 1,962,004
Gross profit (loss):
Platform 559,933 458,472 1,885,960 1,566,559
Devices (47,354) (20,548) (80,315) (43,944)
Total gross profit 512,579 437,924 1,805,645 1,522,615
Operating expenses:
Research and development (1) 185,407 183,801 720,145 878,474
Sales and marketing (1) 271,885 264,554 932,712 1,033,359
General and administrative (1) 94,412 93,737 370,955 403,159
Total operating expenses 551,704 542,092 2,023,812 2,314,992
Loss from Operations (39,125) (104,168) (218,167) (792,377)
Other Income, Net:
Interest expense (666) (35) (411) (730)
Other income, net 13,920 27,665 98,620 93,677
Total other income, net 13,254 27,630 98,209 92,947
Loss Before Income Taxes (25,871) (76,538) (119,958) (699,430)
Income tax expense 9,677 1,753 9,428 10,131
Net Loss S (35,548) S (78,291) S  (129,386) S  (709,561)
Net loss per share — basic and diluted S (0.24) S (0.55) S (0.89) S (5.01)
Weighted-average common shares outstanding —
seele frnd] ] 145,554 143,011 144,630 141,572
(1) Stock-based compensation was allocated as follows:
Cost of revenue, platform S 393 § 422 S 1,455 S 1,478
Cost of revenue, devices 172 1,335 1,373 3,761
Research and development 37,216 37,188 146,673 147,989
Sales and marketing 37,203 30,577 137,556 130,362
General and administrative 26,554 23,252 97,605 86,540
Total stock-based compensation S 101,538 S 92,774 S 384,662 S 370,130
Ider Letter
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ROKU, INC. &%~
(CAFouahs, BrRE{EEGE

) CR&HIH)

Assets

Current assets:

Cash and cash equivalents

Accounts receivable, net of allowances of $72,657 and $34,127 as of December 31,

2024 and 2023, respectively

Inventories
Prepaid expenses and other current assets
Total current assets
Property and equipment, net
Operating lease right-of-use assets
Content assets, net
Intangible assets, net
Goodwill
Other non-current assets
Total Assets
Liabilities and Stockholders’ Equity
Current liabilities:
Accounts payable
Accrued liabilities
Deferred revenue, current portion
Total current liabilities
Deferred revenue, non-current portion
Operating lease liability, non-current portion
Other long-term liabilities
Total Liabilities
Stockholders’ Equity:
Common stock
Additional paid-in capital
Accumulated other comprehensive income (loss)
Accumulated deficit
Total stockholders’ equity
Total Liabilities and Stockholders’ Equity

RokuQ42d ll Yea 2024Sharre_h|older Letter

As of December 31,

2024

2023

$ 2,160,236 $ 2,025,891
812,510 816,337
158,271 92,129
103,146 138,585
3,234,163 3,072,942
213,690 264,556
304,505 371,444
237,321 257,395
27,501 41,753
161,519 161,519
125,234 92,183
$ 4303933 $ 4,261,792
$ 273,985 S 385,330
852,799 788,040
105,718 102,157
1,232,502 1,275,527
25,050 24,572
512,706 586,174
40,938 49,186
1,811,196 1,935,459
15 14
3,921,432 3,623,747
(1,737) 159
(1,426,973) (1,297,587)
2,492,737 2,326,333

S 4,303,933 S 4,261,792




ROKU, INC. &tHl&nE

(in thousands)
(unaudited)

Cash flows from operating activities:
Net loss
Adjustments to reconcile net loss to net cash provided by operating activities:

Depreciation and amortization
Stock-based compensation expense
Amortization of right-of-use assets
Amortization and write-off of content assets
Foreign currency remeasurement losses
Change in fair value of strategic investment in convertible promissory notes
Impairment of assets
Provision for doubtful accounts
Other items, net
Changes in operating assets and liabilities:
Accounts receivable
Inventories
Prepaid expenses and other current assets
Content assets and liabilities, net
Other non-current assets
Accounts payable
Accrued liabilities
Operating lease liabilities
Other long-term liabilities
Deferred revenue
Net cash provided by operating activities
Cash flows from investing activities:
Purchases of property and equipment
Purchase of strategic investments
Net cash used in investing activities
Cash flows from financing activities:
Repayments of borrowings
Issuance costs related to credit agreement
Proceeds from equity issued under incentive plans
Taxes paid related to net share settlement of equity awards
Net cash used in financing activities
Net increase in cash, cash equivalents and restricted cash
Effect of exchange rate changes on cash, cash equivalents and restricted cash
Cash, cash equivalents and restricted cash — Beginning of period
Cash, cash equivalents and restricted cash — End of period
Cash, cash equivalents and restricted cash at end of period:
Cash and cash equivalents
Restricted cash, current
Cash, cash equivalents and restricted cash — End of period

Roku % E ﬁ;n \:jar'gﬁ4 .SEa:rﬁolder Letter

Years Ended December 31,

2024 2023
$  (129,386) $  (709,561)
62,714 70,447
384,662 370,130
47,371 57,579
229,340 207,852
6,447 1,457
(1,409) (4,348)
29,118 269,402
790 1,674
(2,845) (1,510)
1,893 (56,937)
(66,142) 14,725
(11,299) 15,058
(193,046) (267,155)
(11,769) (592)
(110,678) 248,175
38,385 57,714
(63,835) (27,786)
3,695 (1,309)
4,039 10,841
218,045 255,856
(5,061) (82,619)
(20,000) (10,000)
(25,061) (92,619)
— (80,000)
(2,227) —
9,380 18,757
(96,356) —
(89,203) (61,243)
103,781 101,994
(9,746) 2,654
2,066,604 1,961,956
$ 2,160,639 S 2,066,604
2,160,236 2,025,891
403 40,713

S 2,160,639 S 2,066,604
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Years Ended December 31,

2024 2023
Supplemental disclosures of cash flow information:
Cash paid for interest S 460 S 915
Cash paid for income taxes S 19,406 S 6,632
Supplemental disclosures of non-cash investing and financing activities:
Unpaid portion of property and equipment purchases S 122 S 429
| /N33 JEVTEYSN
S WAL A
) CR&wHI
)
HHRR S A% FSEBITDARYIA Y :

Three Months Ended December 31, Years Ended December 31,

2024 2023 2024 2023
Net loss S (35,548) S (78,291) $  (129,386) S  (709,561)
Other income (expense), net (13,254) (27,630) (98,209) (92,947)
Stock-based compensation 101,538 92,774 384,662 370,130
Depreciation and amortization 15,085 17,400 62,714 70,447
Restructuring charges (@) — 41,731 30,999 356,094
Income tax expense 9,677 1,753 9,428 10,131
Adjusted EBITDA S 77,498 S 47,737 S 260,208 S 4,294

(1) 2024 WHERIEELH PR FM 3100 /7 357T, EEHE 2910 F3EoiE =R E 2t H.

2023 AR EEZH 2R N 3.561 12357T, EEHIBEHEMFRANEE ~MEAH 1.316 {Z3ET. YA & EES A 7230 /13E7C,
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Q423 Q124 Q224 Q324 Q424
Cash flow from operations S 255,856 S 455951 S 332,304 S 155,080 S 218,045
Less: Capital expenditures (82,619) (29,048) (11,850) (6,123) (5,061)
Add/(Less): Effects of exchange rates on cash 2,654 (149) (2,537) 8,392 (9,746)
Free cash flow (TTM) $ 175,891 $ 426,754 S 317,917 S 157,349 $ 203,238
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